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Learning
Objectives:
1.Learn replicable models for community partnership

development and regional workforce integration (e.g.,
mentorship, shared staff models).

2.Understand how to strategically build sustainable Maternal
and Child Health (MCH) programs on a regional scale by
leveraging both new and existing staff across multiple
jurisdictions.

3.Learn how to utilize secondary data sources to develop a
model for primary data collection and drive evidence-based
program planning (CHA → CHIP).



Strategic Priority: 
Regional Workforce Development



Regional Staff 
Professional Development

Postpartum Support International Maternal Mental Health Training 

NACCHO Breastfeeding Community of Practice

Healthy Children Project’s Certified Lactation Counselor Certification

Breastfeeding in the Bay State 2026 Virtual Conference

Acceptance to July 2026 NACCHO conference – poster presentation

*Regional PHN holds American Heart Association CPR Instructor certification

Workplan Elective Objective #1: Maternal Child and Family Health



Strategic Priority: 
Data-driven Decision Making



Maternal & Child Health in
Massachusetts

Figure 1. Pregnancy-Associated Mortality Rate (PAMR) in
Massachusetts by Race/Ethnicity, 2020-2021

Figure 2. Pregnancy-Related Mortality Rate (PRMR) in
Massachusetts by Race/Ethnicity, 2020-2021

Pregnancy-Associated Mortality Rate (PAMR) is defined as a death during or within one year of
pregnancy, regardless of the cause or outcome of the pregnancy. 
Pregnancy-Related Mortality Rate (PRMR) is defined as a death during or within one year of pregnancy,
from a pregnancy complication, a chain of events initiated by pregnancy, or the aggravation of an unrelated
condition by the physiological effects of pregnancy. PRMR includes preventable pregnancy-related deaths.



Maternal & Child Health in
Massachusetts

Figure 3. Pregnancy-Associated Mortality Rate (PAMR) in
Massachusetts by Age Group, 2020-2021

Figure 4. PAMR and PRMR in Massachusetts by Insurance
Type, 2020-2021



Both our preliminary MCH data brief (Oct 2025) and the
Regional Community Health Assessment (Apr 2026) found
significant disparities in access to maternal health care and
other essential resources in our communities.

Link to NBCPHA MCH
Data Brief

Link to NBCPHA
Community Health

Assessment



WIC enrollment and benefit uptake is inconsistent
across our municipalities, and no municipality has
100% WIC enrollment of eligible community
members.

2023 Community Health Equity Initiative data
showed that among our communities, 15-30% of
parents reported struggles to afford transportation,
food, and/or housing.

1.1.1.

2.2.2.

Our CHA survey data showed that parents wanted
increased access to specialists and/or information on
the following topics, all of which guide the
specialists recruited for the event.

Maternal mental health
Breastfeeding and Lactation support
Local childcare and school options
Oral health in pregnancy
Local utilities/housing/transport/etc. Support
Postpartum health support

3.3.3.



Strategic Priority: 
Educational Material Development





Strategic Priority: 
Community Engagement 



Integral to any successful community programming
Community partnerships allow for: 

Increased community engagement – spreading your messaging to a larger
audience
Improved program offerings – a wider range of specialties and services to
include in community programming
Increased connections – learning about new potential partnerships through
an existing one
Greater public trust – collaborating with trusted local organizations build
your own credibility
Better communication – regular interaction with local organizations builds
trusted channels of communication and collaboration

Continuous process – there are always new organizations to discover
and new people to meet!

Community Partnership
Development



Community Events



Social Media Integration

Development of SSA website, Facebook page, and Instagram account
northernbristolcountypha.com Northern Bristol County Public Health Alliance nbcpha

https://northernbristolcountypha.com/
https://northernbristolcountypha.com/
https://www.facebook.com/profile.php?id=61587243140619
https://www.facebook.com/profile.php?id=61587243140619
https://www.instagram.com/nbcpha/


Strategic Priority: 
Responsive Health Programming



The Giving Closet



The Giving Closet

Giving Closet - Repeated Participation
Jan - Oct 2026
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Pilot Program: Parent
Education Sessions

Identifying and connecting with local
subject matter experts (SMEs)
Collaborating with local partners to
coordinate in-person space to hold
discussions
Utilizing community partnerships to
enhance outreach efforts
Outreach to local media to cover
programming and interact with local
residents who attended



CPR Education  

Family Resource Center - Taunton

Triumph Inc. Community Programming -
Taunton

Parents & Caregivers



Regional
Community
Baby Shower

Result of shifting gears after struggles
with other program offerings
60% of CHA respondents indicated
interest in this type of offering
Partnered with Sturdy Health to
increase capability and improve
credibility



Regional Community
Baby Shower

17 local organizations as vendors
Free car seat checks
41 groups, 77 total attendees

~50% of registrants attended
8 families walked in day-of



"How did you learn about this event?"

Social Media
(facebook/
instagram)

36.6%

Another local
community

organization
26.8%

Sturdy Health
communications

19.5%

From a friend
14.6%

My local health
department's

communications
2.4%

What types of maternal and child health programs would you like to see offered in
the future? (Check all that apply)

0 2 4 6 8 10

Resource Fairs

Prenatal Classes

Infant Care Classes

Mental Health Support Groups

Prenatal & Postpartum BP Screenings

Lactation Consultation

Child Safety Education

Child CPR Classes

Number of Responses

Regional Community
Baby Shower
Post-event Evaluation Survey



Future of
Programming

Continued planning and execution of
community baby showers across our
service area

Continuing to build relationships with
local organizations to strengthen our
outreach and program capabilities

BabyBaby
ShowersShowers

Baby
Showers

RPHN to increase blood pressure check
offerings to target pregnant and
postpartum parents

IncreaseIncrease
BP ChecksBP Checks

Increase
BP Checks

SeekingSeeking
PartnershipsPartnerships

Seeking
Partnerships

RPHN to utilize her CLC certification to
increase local lactation support to new
moms in our communities.

CommunityCommunity
Health EducationHealth Education

Community
Health Education

HomeHome
VisitingVisiting
Home

Visiting

Short-term:

Intermediate: Long-term:

Alliance-wide, nurses implement home
visits and MCH assessments in perinatal
period.



Thank You
Sydney Garilli, sgarilli@berkleyma.gov

Melissa Silverman, msilverman@berkleyma.gov

Erika Syokau, esyokau@bmestrategies.com

northernbristolcountypha.com Northern Bristol County Public Health Alliance nbcpha
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