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History

L

- T @ [ ABeganas Civil Defense

AFederal Civil Defense Act of 1950
AExecutive Order 1978
AOfficial Name Change in 1991
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MEMA Today

Mission & Structure

Massachusetts Emergency Management Agency



BLAST DOOR

' BLAST DOOR 1S 82 INCHES HIGH
;g'fucuss WIDE AND NINE INCHES THiCK.

ITS TOTAL WEIGHT IS ?HSQS POUNDS. IT

‘1S _CONSTRUCTED OF BO

THE FLANGES OF 8 WF 17 BEAMS Tuauzo'gg
THEIR SIDES AND SPACED 13 INCHES APAR

AN EXTERIOR AND
INTERIOR % INCH STEEL PLATE, WELDED TO




The Mission

The Massachusetts Emergency Management Agency ensures
the state is prepared to withstand, respond to and recover from a

typesof emergencies and disasters.




By the Numbers

People, Facilities, Budget

A 90 FTE
A 6 Facilities
A State EOC
A 3 Regional EOCs

A MEMA Warehouse

A Radiological Equipment Facility
A ~ $14 million in Operational Funding

A $4.6 million state

A $8.4 million federal

A $1.3 million Nuclear
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All Disasters Are Local

> Local Response

*mergency ontracts

Volunteers

Disaster Effects Local Communities

l Request for State Assistance

State Response

Disaster

OCCUrs

Volunteers
Other States (EMAC)

¢ Request for Federal Assistance

Federal Response

Volunteers




NBl ue Sky

Ongoing Activities

ACommunication & Dispatch Center
AOperations

ARegional Offices

APlanning

ATraining & Exercises

ARecovery & Mitigation

APublic Information

AAdministration & Finance

Massachusetts Emergency Management Agency



Regional Offices

Ongoing Activities

ACommunity Visits
AStakeholder Meetings
ATraining and Exercise Workshops

ACEMP/COOP Planning
ACPOD ldentification
ACERT Team Support
AGrant Support
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MASSACHUSETTS

Communities, Counties & MEMA Regions

Lew

Reglon 2

I MEMA West

MEMA East




Communications

Ongoing Activities

ACommunication & Dispatch Center
A24/7/365

ADispatch for several agencies
AState Warning Point

Massachusetts Emergency Management Agency




Planning

Commonwealth of Massachusetts
Comprehensive Emergency Management Plan

Ongoing Activities

A 57 Plans & Annexes

A Each informed by
stakeholder/partner input,
activations, Lessons Learned,
and stakeholder input
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Training & Exercise

Ongoing Activities

AEmergency Support Function Partner
AMEMA Staff

ANational, Regional, Local

ATTX, Functional, Full Scale
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R e C Ove ry & M | tl g atl O 1 Massachusetts State Hazard Mitigation

Ongoing Activities

and Climate Adaptation Plan

APartners with municipalities, and
other organizations

APromotes Risk Mitigation

AAssists with recovery and mitigation

planning, technical assistance,
funding,

September 2018
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Meteorology Support

10:00 AM EDT
Monday, May 23rd, 2022

Prepared by: Michael Souza — State Meteorologist

Ongoing Activities

Massachusetts Emergency Management Agency

A Coordinates with NWS

A Provides support for MEMA field
response personnel

A Support for Public Information

MICHAEL SOUZA >
"
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Public Information

ASteadyState
APreparedness
AMitigation
B ,3 ALongterm Recovery
i = M AEmergency Response

ASituational Awareness
AProtective Action Messaging
AShortterm Recovery

Massachusetts Emergency Management Agency



Vvl VVinter Contracts Administration & Finance

for Municipalities

Ordering Road Salt: -

The VEH107 Statewide Contract offers the supply u e t I n

and delivery of traditional mined sodium chloride road

salt, as well as pretreated road salt, an alternative road

salt treatment with liquid magnesium chloride - a
product that has been estimated to reduce bulk salt
usage and is more effective at lower temperatures.

You may discuss these alternatives with awarded rO C u re I I l e n

vendors.

Interested buyers are urged to submit the required
Memorandum of Understanding (MOU) and Estimated

Usage Form. Refer questions to the Contract
Manager, Reann Rostamnezhad, at
Reann.Rostamnezhad@mass.gov.
Snow Removal Services:

-
At this time of year, many organizations turn to the
FAC103 Landscaping contract to arrange for Category
2 Snow Removal services, as well as Category 2B

Emergency/Large Scale Snow Removal.

Use FAC103 to find experienced and qualified
vendors to clear parking lots, access roads, walkways,

stairs, sidewalks, and flat roofs. Contractors also may I I l e r e n C
provide sanding and salting services, as well as snow

pile removal services.

Learn more and locate vendor information in the
FAC103 Contract User Guide. Contact Brendan

McCue with questions, at Brendan.McCue@mass.gov. al I ag e I I l e nt

Resource Links:
« VEH107: Statewide Contract for Road Salt

For More Information: o Road Salt MOU Template
www.Mass.Gov/MEMA « FAC103: Statewide Contract for Snow Removal e r O r I I I al l C e ra n S
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Logistics

Delivering Critical Supplies A Logistics Planning

A Warehousing
A Delivery

Massachusetts Emergency Management Agency
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Activation Posture

Response and Recovery

ASEOC Operations
ARegional EOC Operations
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ASituational Awareness '
APublic Information

ARecovery Efforts
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AL HAZARDS

FLOOD
AWINTER STORM

A TORNADO/SEVERE
THUNDERSTORM

ADROUGHT

AHURRICANE/
COASTAL STORM

AFOREST FIRE
A EARTHQUAKE
AWINDSTORM
A PANDEMIC




SCGIC AL HAZARDS

HAZARDOUS MATERIALS
ANUCLEAR POWER ACCIDENT
AUTILITY EMERGENCY
A CONFLAGRATION (URBAN FIRE)
ATERRORISM
A DAM FAILURE
AWATER SUPPLY PROBLEMS

AMAJOR TRANSPORTATION
ACCIDENT

A CIVIL DISORDER/RIOT
A SEARCH & RESCUE

AMEDICAL SERVICE / BIOLOGICAL
EMERGENCY




08:00 AM EDT
nday, April 18th, 2022
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Prepared by:
e/ Souza — State Meteorologist
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Activations by Month

SEOC Activations - Month
(2005-2021)

Total: 227
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Federally Declared Disasters since

Do Po Do Do Do To To I»

2008
A Hurricane Sandy (October 2012)

Ice Storm (December 2008) A Blizzard (February 2013)

Floods (March 2010) A Boston Marathon Bombings (April

MWRA Water Main Break (May 201 w40y
Hurricane Earl (September 2010  [RRelreZ s NOEUIVETRRI0LY

Snowstorm (January 2011) ﬁ gIOOd":g (Mal\r/ICh 2??25(3))18
Tornados (June 2011) AN (L )

| A COVIBEL9 (January 2020)

Hurricane Irene (August 2011) A Tropical Storm Henri (August 2021)
Snowstorm (October 2011) A Snowstorm (January 2022)

A Severe Storms/Flooding (Sept 2023

Massachusetts Emergency Management Agency



Massachusetts
M 5 Executive Office
)y Of Elder Affairs
U.S. ARMY -
CORPS OF ENGINEERS

American
Red Cross

Emergency Support
Function Partners

masspDOT

nationalgrid },ﬁn




Resource Management

Requests for Assistance

Local Response State Response Federal Respons

wLocal Resources wState Agencies wFederal Agencies
wLocal Volunteers wPrivate Organizations wPrivate Organizations
wMutual Aid wNornimpacted Local wNornimpacted States

wEmergency Contracts Resources
wOther States

Disaster Impacts a Local Jurisdiction
A STATE A FEDERAL

33



Resource Management

EMD Resourcklanagementresponsibilities include:
AAscertainingon-site incident resource needs.
AAllocating community resourcds incidents.

ARequestingesourcesrom regional partners.
ACoordinating requests for state and federal assistaheceugh MEMA.

ACoordinating donations of materials, equipment and services.
ADemobilizing and returning assets to their ready state.

Massachusetts Emergency Management Agency




State Disaster Declaration Process

After the disaster occurs, MEMA staff conducts an
Initial Damage Assessment (IDA) by requesting
damage and cost data from communities.

The President may subsequently issue a
disaster declaration under the Stafford Act.
If PDA meets state/county thresholds, the Governor requests a

I DA disaster declaration from the President of the United States.

If IDA data indicates state/county thresholds may be met, FEMA, MEMA, and Local E
conduct joint Preliminary Damage Assessments (PDA) to view and document damag

To learn more about the Stafford Act visitps://www.fema.gov/disasters/stafforeact


https://www.fema.gov/disasters/stafford-act

FEMA Public Assistance Grant Program

C 9 a PUbac Assistance (P&yant Program reimburses state, local,
and tribal governments and private ngumofits for 75%of eligible costs

related to adeclareddisaster.

s 1/ D q E
Emergency Work Permanent Work Administrative Work
wCategory A: Debris Removal wCategory C: Roads and Bridges wCategory Z: Management Costs
w Category B: Emergency Protective wCategory D: Water Control Facilities
Measures wCategory F: Utilities

wCategory G: Parks and Recreation

1IS632: Introduction to Debris Operations
IS 559: Local Damage Assessment
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MEMA Training & Exercise Unit

Training & Exercise Manager

Training Unit Supervisarf Exercise Unit Supervisof NEMTEC L&D Manager

Exercise
Coordinator ?
| |

15 Contract Exercise
Instructors Support Staff

Training Coordinators




