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Massachusetts Emergency Management Agency

History

ÅBegan as Civil Defense

ÅFederal Civil Defense Act of 1950

ÅExecutive Order 1978

ÅOfficial Name Change in 1991
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MEMA Today





Massachusetts Emergency Management Agency

The Mission

The Massachusetts Emergency Management Agency ensures 

the state is prepared to withstand, respond to and recover from all 

typesof emergencies and disasters.



People, Facilities, Budget

By the Numbers

Massachusetts Emergency Management Agency

Å90 FTE

Å6 Facilities

ÅState EOC

Å3 Regional EOCs

ÅMEMA Warehouse

ÅRadiological Equipment Facility

Å~ $14 million in Operational Funding

Å$4.6 million state

Å$8.4 million federal

Å$1.3 million Nuclear



Massachusetts Emergency Management Agency

All Disasters Are Local

Disaster 
occurs

Disaster Effects Local Communities 
Local Response

Local Resources 

Mutual Aid

Emergency Contracts

Volunteers

State Response 
State Agencies 

Private Organizations 

Non-Impacted Local Resources

Emergency Contracts

Volunteers 

Other States (EMAC)

Federal Response 
Federal Agencies 

Private Organizations 

Emergency Contracts

Volunteers 

Request for State Assistance 

Request for Federal Assistance 



Ongoing Activities

ñBlue Skyò Posture

Massachusetts Emergency Management Agency

ÅCommunication & Dispatch Center

ÅOperations

ÅRegional Offices

ÅPlanning

ÅTraining & Exercises

ÅRecovery & Mitigation

ÅPublic Information

ÅAdministration & Finance



Ongoing Activities

Regional Offices

Massachusetts Emergency Management Agency

ÅCommunity Visits

ÅStakeholder Meetings

ÅTraining and Exercise Workshops

ÅCEMP/COOP Planning

ÅCPOD Identification

ÅCERT Team Support

ÅGrant Support





Ongoing Activities

Communications

Massachusetts Emergency Management Agency

ÅCommunication & Dispatch Center

Å24/7/365

ÅDispatch for several agencies

ÅState Warning Point



Ongoing Activities 

Planning

Å57 Plans & Annexes 

ÅEach informed by 

stakeholder/partner input, 

activations, Lessons Learned, 

and stakeholder input

Massachusetts Emergency Management Agency



Ongoing Activities

Training & Exercise

Massachusetts Emergency Management Agency

ÅEmergency Support Function Partners

ÅMEMA Staff

ÅNational, Regional, Local

ÅTTX, Functional, Full Scale



Ongoing Activities

Recovery & Mitigation

Massachusetts Emergency Management Agency

ÅPartners with municipalities, and 

other organizations

ÅPromotes Risk Mitigation

ÅAssists with recovery and mitigation 

planning, technical assistance, 

funding,  



Ongoing Activities

Meteorology Support

Massachusetts Emergency Management Agency

ÅCoordinates with NWS 

ÅProvides support for MEMA field 

response personnel

ÅSupport for Public Information



Massachusetts Emergency Management Agency

Public Information

ÅSteady-State

ÅPreparedness

ÅMitigation

ÅLong-term Recovery

ÅEmergency Response

ÅSituational Awareness

ÅProtective Action Messaging

ÅShort-term Recovery



Massachusetts Emergency Management Agency

Administration & Finance

ÅBudgeting

ÅProcurement

ÅAccounts Payable

ÅContracting

ÅEmergency 

Management 

Performance Grants



Delivering Critical Supplies

Logistics

ÅLogistics Planning

ÅWarehousing 

ÅDelivery

Massachusetts Emergency Management Agency





Response and Recovery

Activation Posture

Massachusetts Emergency Management Agency

ÅSEOC Operations

ÅRegional EOC Operations

ÅLogistics

ÅSituational Awareness

ÅPublic Information 

ÅRecovery Efforts



NATURAL HAZARDS
Å FLOOD

Å WINTER STORM

Å TORNADO/SEVERE 

 THUNDERSTORM

Å DROUGHT

Å HURRICANE/  

 COASTAL STORM

Å FOREST FIRE

Å EARTHQUAKE

Å WINDSTORM

Å PANDEMIC



Å HAZARDOUS MATERIALS

Å NUCLEAR POWER ACCIDENT

Å UTILITY EMERGENCY

Å CONFLAGRATION (URBAN FIRE)

Å TERRORISM

Å DAM FAILURE 

Å WATER SUPPLY PROBLEMS

Å MAJOR TRANSPORTATION  

 ACCIDENT

Å CIVIL DISORDER/RIOT

Å SEARCH & RESCUE

Å MEDICAL SERVICE / BIOLOGICAL 

EMERGENCY

TECHNOLOGICAL HAZARDS





Activations by Month



ÅHurricane Sandy (October 2012)

ÅBlizzard (February 2013)

ÅBoston Marathon Bombings (April 

2013)

ÅBlizzard (January 2015)

ÅFlooding (March 2018)

ÅSnowstorm (March 2018)

ÅCOVID-19 (January 2020)

ÅTropical Storm Henri (August 2021)

ÅSnowstorm (January 2022)

ÅSevere Storms/Flooding (Sept 2023)

Federal ly Declared Disasters s ince 

2008

Massachusetts Emergency Management Agency

Å Ice Storm (December 2008)

Å Floods (March 2010)

Å MWRA Water Main Break (May 2010)

Å Hurricane Earl (September 2010

Å Snowstorm (January 2011)

Å Tornados (June 2011)

Å Hurricane Irene (August 2011)

Å Snowstorm (October 2011)



Emergency Support 
Function Partners



Resource Management 

Disaster Impacts a Local Jurisdiction

Local Response

ωLocal Resources

ωLocal Volunteers

ωMutual Aid

ωEmergency Contracts

State Response

ωState Agencies

ωPrivate Organizations

ωNon-Impacted Local 
Resources

ωOther States

Federal Response

ωFederal Agencies

ωPrivate Organizations

ωNon-Impacted States

          Ā STATE                Ā FEDERAL 

Requests for Assistance 
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Massachusetts Emergency Management Agency

Resource Management 

EMD ResourceManagementresponsibilities include:

ÅAscertainingon-site incident resource needs.

ÅAllocating community resourcesto incidents.

ÅRequestingresourcesfrom regional partners. 

ÅCoordinating requests for state and federal assistancethroughMEMA.

ÅCoordinating donations of materials, equipment and services.

ÅDemobilizing and returning assets to their ready state. 



State Disaster Declaration Process
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IDA

PDA
DEC

If IDA data indicates state/county thresholds may be met, FEMA, MEMA, and Local EMD 
conduct joint Preliminary Damage Assessments (PDA) to view and document damage.

If PDA meets state/county thresholds, the Governor requests a 
disaster declaration from the President of the United States.

The President may subsequently issue a 
disaster declaration under the Stafford Act.

After the disaster occurs, MEMA staff conducts an 
Initial Damage Assessment (IDA) by requesting 
damage and cost data from communities.

To learn more about the Stafford Act visit https://www.fema.gov/disasters/stafford-act

https://www.fema.gov/disasters/stafford-act


FEMA Public Assistance Grant Program
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Emergency Work

ωCategory A: Debris Removal

ωCategory B: Emergency Protective 
Measures

Permanent Work

ωCategory C: Roads and Bridges

ωCategory D: Water Control Facilities

ωCategory F: Utilities

ωCategory G: Parks and Recreation

Administrative Work

ωCategory Z: Management Costs

C9a!Ωǎ Public Assistance (PA) Grant Program reimburses state, local, 
and tribal governments and private non-profits for 75%of eligible costs 
related to a declared disaster.

IS-632: Introduction to Debris Operations
IS 559: Local Damage Assessment



òNOT IF, BUT WHENò
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MEMA Training & Exercise Unit

FY24 Statistics

Classes

32 Titles 126 Offerings 

Participants

1,917

Training & Exercise Manager

Training Unit Supervisor

Training Coordinators

15 Contract 
Instructors

Exercise Unit Supervisor

Exercise 
Coordinator

Exercise 
Support Staff

NEMTEC L&D Manager

?


