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Community Engagement Overview + Goals

**To engage with the community, increasing awareness around settlement
funds and other town opportunities for involvement

**To involve people with substance use disorder and other lived experience
in decision-making processes
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“*To be thoughtful and intentional with the process to not create more harm L
for community members
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Partners

***Falmouth Commission on Substance Use
**Advisory group

**Design Team

**Community members
*»*Focusing on people with lived and living experience
g pPeop g exp

*Community leaders



Timeline + Process

March-May: Convened advisory group,

design team, + prep

June 2023: Large community forum

Early Fall 2023: Focus groups

October 2023: Reflecting back + Working

sessions

November 2023: Presentation to town
Select Board + model practice write-up
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The Falmouth Commission on Substance Use is hosting a series of focus group conversations as pa
of our community engagement process this year. Falmouth residents who are or have been impacte
by the Opioid Epidemic are encouraged to participate in a focus group that best fits their experience

SEPTEMBER 187H, 5:30 PM: FAMILY MEMBERS OF PEOPLE IN ACTIVE ADDICTION, AND/OR IN
RECOVERY FROM OPIOID USE DISORDER

SEPTEMBER 197H, 5:30 PM: FAMILY MEMBERS/LOVED ONES WHO HAVE LOST SOMEONE TO OPIOID USE
DISORDER

SEPTEMBER 27TH, 7:00 PM: PARENTS IN RECOVERY OR SEEKING RE ERY FR

SEPTEMBER 28TH, 5:30 PM: BLACK, INDIGENOUS AND PEOPLE OF COLOR IMPACTED BY THE OPIOID
EPIDEMIC

SEPTEMBER 28TH, 3:00 PM: YOUNG PEOPLE IN RECOVERY, SEEKING RECOVERY, OR STRUGGLING WITH
TTTTT SUBSTANCE USE (24 AND UNDER) - GUS C

SUBSTANgE USE
Targeting the Whole Community
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Where Are We Now: The Messy Middle
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Challenges

**ldentifying an effective process that works for your community
“¢*QOutreach + getting RSVPs

**Turning challenges into opportunities

**This is a deeply personal topic

***Community engagement can be really HARD...but it’s worth it.
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Parting Thought
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Suzie Hauptmann
(she/her),LICSW—Director,
Town of Falmouth Human
Services Department

Suzie.Hauptmann@falmout
hma.gov

508-548-0533 ext 7671

Kate Lena (she/her),
MPH—Substance Use

Prevention Program
Manager, BCDHS

kate.lena@capecod.gov
508-375-6845
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