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Community Engagement Overview + Goals

❖To engage with the community, increasing awareness around settlement 
funds and other town opportunities for involvement

❖To involve people with substance use disorder and other lived experience 
in decision-making processes 

❖To be as inclusive as possible, ensuring all cultural, ethnic, and lingual 
communities are included

❖To create a model practice with community engagement event templates 
which towns can duplicate and individualize to the needs of each area

❖To be thoughtful and intentional with the process to not create more harm 
for community members



Partners

❖Falmouth Commission on Substance Use
❖Advisory group

❖Design Team

❖Community members 
❖Focusing on people with lived and living experience

❖Community leaders



Timeline + Process

March-May: Convened advisory group, 
design team, + prep

June 2023: Large community forum 

Early Fall 2023: Focus groups

October 2023: Reflecting back + Working 
sessions

November 2023: Presentation to town 
Select Board + model practice write-up



Where Are We Now: The Messy Middle



Key Takeaways



Challenges

❖Identifying an effective process that works for your community

❖Outreach + getting RSVPs

❖Turning challenges into opportunities

❖This is a deeply personal topic

❖Community engagement can be really HARD…but it’s worth it.



Parting Thought



QUESTIONS?



Suzie Hauptmann 
(she/her),LICSW—Director, 
Town of Falmouth Human 
Services Department

Suzie.Hauptmann@falmout
hma.gov

508-548-0533 ext 7671

Kate Lena (she/her), 
MPH—Substance Use 
Prevention Program 
Manager, BCDHS

kate.lena@capecod.gov 

508-375-6845
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