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CCIT Program Overview

• Based off national Jail Diversion Model

• Established to improve Needham police, social worker and public health service provider 
responses. 

• acute and chronic mental health, substance use incidents, domestic violence and 
elder abuse incidents, homelessness, and others.

• Enables communication and collaboration among town service agencies.

• Lead by Needham Police

• Core team works to respond in crisis situations and in chronic resident situations

• Provides resources related to assessment, counseling, treatment and family system 
restructuring to break the cycle of recurring incidents and enhance resident health 
and wellness



https://www.youtube.com/watch?v=POCaXWJQtsM


CCIT Goals

1. Expand Knowledge: police, fire, and first responder staff knowledge of substance 
abuse, domestic violence and mental health issues to provide an enhanced response 
to support resident needs.

2. Diffuse/Mitigate: situations to mitigate escalation to the level of assault, abuse or 
crime, steering people to treatment instead of hospitalization and/or jail.

3. Intervene: Intervention with a proactive response offering support and treatment 
options to residents, connecting residents with acute and chronic issues to local 
resources. 

4. Create Partnerships: Partner with town social workers- Breaking down silos 
between community stakeholders by sharing work roles and responsibilities and 
behavioral health resources. To ultimately provide targeted resources to residents in 
need to mitigate the negative consequences of the presenting condition. 

5. Maintain Connections: with DMH funded Riverside Emergency Services providers 
24/7 social work phone support, in office and at home psychiatric evaluation, 
connection to state funded treatment for substance use disorders, mental health 
conditions and social services – including crisis stabilization treatment and in patient 
supports. 

6. Provide Resident Intervention: in acute or chronic need, that has contact with 
police, public health or EMS with the objective to reduce the number of emergency 
calls



CCIT Structure

1.  Needham Police Training/Co-Response: 
Police officers- 3-day CCIT adult and/or 
youth focused training.

•Elder at-risk education, domestic violence awareness, 
substance abuse and addiction, mental health first aid 
training and family conflict resolution. Needham Police 
has committed to the One Mind Pledge
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2. Monthly Core Team Service Provider 
meetings: Presentation of acute chronic 
resident cases. 

•Attendees include: Police, EMS/Fire, Public Health, Social 
Workers (Aging and Youth & Family) and a representative 
from Riverside Emergency Services. 
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3. Quarterly Community Partners meetings: 
Discuss trends seen in the hospitals and 
communities. Hospitals provide numbers 
seen for diagnosis within our area. Often 
presentation for new programs within the 
area.

•Hospitals, Needham Public Schools, Community Social 
Service Agencies, MA Department of Mental Health 
(resident programs) and Riverside Emergency Services 
(24/7 phone support, psychiatric evaluation-in home-in 
office, crisis stabilization and referral to treatment
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https://www.theiacp.org/one-mind-pledge


CCIT Outcomes

• Resident support: Increased communication and connection with residents 
and their families to provide extensive support resources

• Hospital connections: Enhanced relationships with area hospital leaders for 
enhanced responsiveness in emergencies for consistency as a resource and 
support for Behavioral Health needs. 

• Data collection: analysis: Hospital ED data, school incident data, police and 
EMS incident data collection and review to evaluate the behavioral health 
and social service needs of all age Needham residents.



CCIT Example 
#1

• After multiple calls to Needham police 
and fire, a 76-year-old Needham resident 
who has an adult son with co-occurring 
mental illness and substance use disorder 
was referred to a social worker at CATH. 
His son currently lives with him and his 
wife, which is causing them a great deal 
of stress. The social worker is working 
with the father to navigate finding 
supportive housing for his son, while also 
emphasizing the importance of self- care 
and making sure his own needs are met. 
The father seeks counseling and support 
while the son is navigating the rehab 
process.



CCIT Example 
#2

• A Needham resident contacted the Needham 
Police Department for assistance with filing a 
Section 35 on behalf of her adult daughter. Her 
daughter had previously sought residential 
treatment. A Section 35 was filed, and the 
daughter was court mandated to residential 
treatment. The mother was connected with a 
social worker at CATH for support and 
information regarding the Section 35 process. 
The social worker collaborated with Carol 
Read to discuss ideas for local resources and 
support for the family. Through the support 
services of Needham Police, Fire, Health 
Department, and Social Workers this family 
was supported and guided through a very 
stressful time of their lives. 



Confidentiality/Authorization



Protocol Example



Data 

Newton Wellesley Hospital Needham Police Data

BID-Needham 



Resources to started

• CIT International https://www.citinternational.org/What-is-CIT

• Technical Assistance – Metro Boston Crisis Intervention Team Training & Technical 
Assistance  https://www.metrobostoncit.org/training-and-technical-assistance-
center

• Massachusetts Association for Mental Health & DMH 
https://www.mamh.org/science-innovation/tested-solutions/crisis-intervention-
team-program

https://www.citinternational.org/What-is-CIT
https://www.metrobostoncit.org/training-and-technical-assistance-center
https://www.mamh.org/science-innovation/tested-solutions/crisis-intervention-team-program


Response Materials



Questions?

Carol Read, M.Ed, CAGS, CPS
cread@needhamma.gov

Tiffany Zike, MPH, BSN, RN
tzike@needhamma.gov


